Law Firm Leadership is Life: Making Your Organization Better
Through the Lessons of Ted Lasso

About this program

Date: Thursday Apil 11, 2024
Duration: 90-minutes
Format: Live webinar

In this session the facilitator will provide foundational knowledge and concepts of diversity, equity and inclusion
and explore the science of implicit bias and opportunities for addressing bias through building inclusive
workplaces. He will explain the differences between diversity, equity and inclusion and their value in the
contemporary workplace. He will discuss the mental health crisis in the Canadian workplace and how
organizations can address the issues through strong leadership using the teachings of Ted Lasso.

Session objectives:

e Examine current leadership issues confronting organizations and human resources and develop practical
solutions to address those problems.

e Discover resources that can be utilized to enhance retention and recruitment for your place of business.

e Evaluate issues such as implicit bias, mental health awareness and more to understand how managing the
workforce in 2024 and beyond is crucial.

Educational program agenda:
Examples and scenarios used throughout the facilitation of this workshop will be geared toward the legal sector.

1. Welcome and facilitator introductions
2. Demonstrate that mental health matters
e Mental Health Crisis in Canadian Workplace
e What can organizations do to fix the problem?
3. Deep dive into implicit bias
e Forms of implicit bias
e What may make implicit bias more and less likely to happen
e Support of the organization’s DEI Initiatives
4. How leadership supports DEI in the workplace
5. Conclusion and Q&A

Submit you questions in advance to events@fct.ca
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